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Island Flower Growers Co-operative  
Membership Package 

 

Why a Co-operative? 
Co-operatives consider the needs of members, the collective enterprise, and the community where the 
business operates. When individuals purchase a membership share, they agree to be guided by values of 
mutual self-help, social solidarity, and social responsibility. These principles guide decision-making within the 
co-op and remind members of the larger goal they came together to accomplish. 

Who We Are 
The Island Flower Growers Co-operative (IFGC) is an organization of cut-flower growers on Vancouver Island 
and the Gulf Islands of British Columbia, Canada. We provide a vibrant wholesale flower market and 
distribution hub to support local growers and their customers. And we strive to create flower-industry 
collaborators who choose local growers’ gorgeous, sustainably-grown product.  

Our Mission Statement 
We aim to spotlight the skills, creativity, expertise and environmental stewardship of small-scale flower 
farmers; to strengthen the connections between grower and customer; and to streamline the distribution 
process for flower growers on Vancouver Island and the Gulf Islands. 

What We Do  
Co-op members have the opportunity to sell at our wholesale flower market in Victoria. Here, growers 
market their flowers directly to floral industry professionals. Our weekly Wednesday market, and optional 
on-line pre-ordering system, allow for convenient access to florists and a consistent, managed sales outlet for 
our growers. As well, we create opportunities for cut-flower growers to improve the quality of their blooms 
and practices, bolster their expertise, and provide access to new markets and customers.   

~ 

Fresh: We make the field-to-table journey as short as possible.  

Seasonal: A focus on seasonality helps us all connect with our local landscapes—and with the people who 
farm them—in a powerful way. 

Ethical: We are committed to sustainable growing practices—certified organic, non-certified organic, and 
beyond organic, always spray-free. 

Local: Our customers choose to support the people, families, and small businesses that form the economic 
and social foundations of our region. 

 

Visit our website at: www.islandflowergrowers.ca 

http://www.islandflowergrowers.ca/
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Apply to Join Us 

 

Co-operatives are businesses owned and run—by and for—their member-owners. Membership can be a 
place of connection and discovering common ground. As a values-based business network, the co-op 
cultivates beneficial social and economic connections in the wider floral community. And a marketing co-op 
uses a collaborative business model to facilitate the sale of products or services produced by its members. 

Membership in Island Flower Growers Co-op offers many benefits:  

• Input in shaping the future and focus of the Co-op.  
• Access to new sales channels. By providing florists with a convenient one-stop market for local 

flowers, we expect more florists to purchase local product at higher volumes.  
• An opportunity to influence the regional floral industry through a collective voice and economies of 

scale.  
• Business promotion through multiple marketing channels – including listing on IFGC website.  
• Less loss of product through pre-paid, on-line sales and potential higher volume of sales.  
• Opportunities for networking, sharing knowledge, good will and expertise.  
• Increased opportunities to plan and attend events, workshops, and other markets.  
• Weekly access to other growers’ product.  
• Potential for wholesale pricing on bulk purchases of supplies.  
• Potential for group insurance package (to be determined).  
• Shared equipment, resources, and information.  
• Mentoring from experienced and ingenious growers in the Co-op.  
• As resources permit, a major benefit of the Co-op may be to take on more marketing and customer 

outreach – allowing members more time to focus on growing.  
• May provide increased opportunities for other value-added products.  
• Growers can focus on specialized crops to reach multiple sales channels.  
• The Co-op may also provide an end-of-season, patronage return to members based on a percentage 

of their sales through the Co-op. 
 

All membership applications must be received by January 31 preceding the upcoming market season. Your 
farm must be located on Vancouver Island or the Gulf Islands. The membership application form is found on 
our website at https://www.islandflowergrowers.ca/. Once we receive your application, the membership 
committee will contact you with more information and to arrange a brief interview. The Co-op will maintain a 
waitlist of growers wishing to become members once our annual threshold for membership is reached and 
they—along with any who miss this deadline—are still encouraged to sell as a casual seller for the current 
season. 

Costs  
The Co-op requires an initial one-time share purchase of $500. Members pay a 25% commission on all 
product sold through the Co-op. Non-members approved as casual sellers pay a commission of 35%. 

Members agree to regularly patronize the Co-op by selling their flowers through the Victoria market 
whenever feasible from early April to mid-October; and to support the growth and development of the Co-op 
by sharing resources, knowledge and skills. 

https://www.islandflowergrowers.ca/
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Rights and Responsibilities of Members 

 

Co-operative members have the right to: 

• Use the services of the Co-op. 
• Have access to Bylaws of the Co-op. 
• One vote per Co-op member for decision making. 
• Receive notice of all member meetings. 
• Receive yearly financial statements at the Annual General Meeting. 
• Receive copies of policies related to Co-op activities, including the purchase, withdrawal or 

transfer of shares. 
• Attend workshops and other events of the Co-op. 
 
 

Co-operative members have the opportunity and responsibility to: 

• Nominate, elect or serve as responsible, prudent board members. 
• Be involved in major decisions affecting the Co-operative. 
• Be involved in approving changes to legal incorporation documents. 
• Understand the mission, policies and legal documents. 
• Participate in promoting the Co-op. 
• Serve on committees of the Co-op. 
• Patronize the Co-op. 
• Purchase a share in the Co-op. 
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FAQs 
Why a Growers Co-op? 
In the spring of 2019, a group of veteran cut-flower growers on Vancouver Island and the Gulf Islands came 
together to explore options for working more collaboratively in marketing their products. With the support of 
funding from the Ministry of Agriculture and VanCity Savings—which allowed us to hire an expert 
consultant—our group chose to incorporate as a co-operative in November 2019.  Our goal was to create a 
central marketplace for local flower farmers to sell directly to the floral trade on Vancouver Island. After 
months of strategic planning—including a far-ranging survey of local floral professionals—our aim now is to 
supply local specialty cut flowers to the floral industry at our Victoria wholesale market every Wednesday 
throughout the growing season. 

Who runs the Co-op? 
The Co-op is entirely member-owned. Currently, the Co-op has a volunteer board of directors made up of 
experienced growers who make decisions based on promoting and providing consistent local floral product.  

Who can shop at the Co-op and when? 
The Co-op runs a wholesale market every Wednesday from 8 am to 11am from April to mid-October. 
Currently, the Co-op is only open to floral professionals who have purchased a buyers’ pass.  

How do I become an IFGC member?   
If you are interested in becoming a member of the Co-op, an application must be submitted. Your farm must 
be located on Vancouver Island or the Gulf Islands. Apply to become a member on our website here: 
https://www.islandflowergrowers.ca/. The membership committee will contact you with more information 
within two weeks. Applications are reviewed, and applicants are interviewed by our membership committee. 
Members contribute $500 to purchase a share in the Co-op and pay a 25% commission on all product sold 
through the Co-op. 

Can I sell with IFGC without being a member?  
We welcome new growers with the option of becoming a casual seller. Please complete the casual sellers 
application form on our website: https://www.islandflowergrowers.ca/.  The IFGC will respond within two 
weeks of submission. These growers pay a 35% commission on all product sold through the Co-op and do not 
have access to our on-line pre-ordering system. In order to curate quality, quantities and varieties of stems 
for our customers, all product sold by casual sellers will be pre-approved by the Product Manager. After one 
season, we encourage casual sellers to apply for membership. 

What is the cost to join IFGC? 
Members contribute a one-time share purchase of $500 and pay a 25% commission on all product sold 
through the Co-op. Non-members approved as casual sellers pay a commission of 35%. We’ll continue to 
apply for grants to fund specific initiatives and needs—we’ve already received $12,000 in grants—but initial 
member shares and commissions go toward expenses such as venue rental and insurance; a part-time 
product manager; delivery staffing; social media and advertising; banking fees; incorporation fees and 
expenses; on-line ordering platform set-up and maintenance; website and email fees; some branding, 
packaging, and point of sale hardware.  

https://www.islandflowergrowers.ca/
https://www.islandflowergrowers.ca/
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Where is the market located? 
We’re currently considering a short-list of venues located within about 15 minutes of the downtown core. 

Who can buy from the Co-op? 
Ours is a wholesale market that serves a range of floral professionals, including studio florists, shop owners, 
stores, event planners, venues, and designers. They pay an initial fee for a buyer’s pass, with an annual 
renewal at a reduced cost thereafter.  

What types of flowers does the co-op offer? 
Our members grow a wide variety of specialty, on-trend and unusual cuts for weddings, events or everyday 
use: tulips, heirloom narcissus, sweet peas, garden roses, Italian ranunculus, anemones, lisianthus, dahlias, 
foliages, interesting textures and so much more! 

How does pricing at the market work? 
In consultation with other grower members, each member sets their own prices. IFGC does, however, set 
pricing for casual sellers to maintain consistency and fairness. The Product Manager may set minimum prices 
based on market research and has the final authority on pricing.  

Does the Co-op offer delivery?  
We deliver within the Victoria area on Wednesday morning for a modest fee. Delivery outside of Victoria can 
usually be arranged with member growers from your area. 
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